"MANAGEMENT

Identification, Controlling & Elimination of Industrial Wastages

Several Industries of Pakistan are closed & still a lot of these are on theroad  About Trainer :
to close. The major reason is wastages & not the utilities rates or local
environment as claimed. Almost 10 years back a study was done by an
International Agency & they found that at that time Rs. 450 Billion was the tancy. He is a very senior professional, and
waste due to our systems weaknesses. Now this waste must be over Rs. 500 . . oo o000 professional bodies like
Billion. Another study reveals that our most of the products inInternational ICMAP, CMAE, PIPFA, PIIA, PSTD, PAP,
Market ate non-competitive by 10%. This means if our industty eliminates  ECTTS and The Indus & Entreprencuts.
its wastages, then it can easily Survive & Compete in International Market.

Abid Anwer is an expert in Industrial Man-
agement as well as in Management Consul-

He served different industrial groups as
This important area is ignored by our Industries right from its inception in ~ GM/Director/CEO.

50s. Due to significance of this important area PHMA in collaboration with

SMEDA feels proud to announce One Day Training on Waste Management

Program Schedule
DATE & TIME: Thurssday, 15 Match, 2018.

Some of the Contents:
1- Reasons of Industries Closure
2- Identification of Waste

from 09:30 am to 05:00 pm
3- Types of Wastages
4- Controlling & Reducing Wastes VENUE : PHMA House, 37-H BIk#6
5- How to Measure Wastes PECHS, Karachi
g: %;):{St?ofgxg ?Eﬁ'cmsi;l:;:;n Local & International Markets FEES : Subsidize fee Rs.4,000/petson

: will be paid in advance by
8- Economic Value of Waste .
9- Organizations Value Stream cash or pay order in favor of
“PHMA”.

10- Objectives of Improvement
11- Root Cause Analysis

12- Japanese Concepts & Strategies to Control Wastages
13- Learning Based Group Activities
14- Case Studies

Fee includes Training material, Certificate,
Lunch & Teas.
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